
International Trade
Virginia Economic Development Partnership



What is VEDP- Intl Trade

Mission:

– To increase international sales for Virginia Companies

– To expand Virginia’s tax base and job base

“… an international marketing organization for 

Virginia exporters…”
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Trade Managers
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Diane Thomas

Roger Porter

Jordan Watkins

Michael Howley

Ellen Meinhart

Holly Pearce

Joel Stopha

http://exportvirginia.org/contact-us/staff-directory/

http://exportvirginia.org/contact-us/staff-directory/
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Mary Maier

Events Manager

Arturo Gallardo-

Browning

VALET Program 

Manager

Lauren Gibson

VALET Research 

Manager

International Trade 

Managers

Virginia Offices

Diane Thomas

Abingdon

Roger Porter

Roanoke

Michael Howley

Tyson’s Corner

Ellen Meinhart

Tyson’s Corner

Joel Stopha

Winchester

Jordan Watkins

Norfolk

Holly Pearce

Richmond

Theodora von 

Hohenstaufen Noll

Defense Initiative Manager

Lindsey Bertozzi

Global Research

Manager

International Trade

John Elink-

Schuurman

VALET Program 

Manager

Anne Phillips

International 

Marketing Specialist

Sosy Bouroujian

International 

Marketing Specialist

Scott Kennedy

Marketing Manager

Paul H. Grossman, Jr.

Vice President, International 

Trade

Carolyn Elliott

Assistant to Vice 

President

Kelly Spraker

VITAL Manager



Virginia’s Exports
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International Trade Programs
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Research Travel to Market VALET Program STEP Program

Going Global 
Defense 
Initiative

VITAL
Go Global with 
Coal & Energy 

Technology



Best Practices

• Other states model Virginia’s programs:

– Missouri, North Carolina, Maryland, Ohio, Wisconsin, 

South Carolina, Washington, Pennsylvania, San Diego, 

Country of Georgia

• VALET Program – national awards

• Going Global Defense Initiative – 1st in the nation
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Research

• Who is importing my product or service?

• Are there any regulations I need to be aware of?

• What is the best way for me to sell my product or 

service internationally?

• How do I find a local partner?

20+ More Topics
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Research Projects Delivered

200

300

400

500

600

700

FY11 FY12 FY13 FY14 FY 15

R
es

ea
rc

h 
P

ro
je

ct
s

418

624

402

316

9

612



Global Network
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Europe

Belgium

Bulgaria

Croatia

Czech Republic

Denmark

Estonia

Finland

France

Germany

Hungary

Italy

Ireland

Latvia

Lithuania

Norway

Poland

Romania

Russia

Serbia

Slovakia

Slovenia

Spain

Sweden

The Netherlands

Turkey

Ukraine

UK

Middle East & Africa

Bahrain

Israel

Jordan

Kuwait

Oman

Qatar

Saudi Arabia

South Africa

UAE

Other African countries

• In-country consultants in 75+ countries provide market research to 

Virginia companies 

Asia Pacific 

Australia

China

India

Indonesia

Japan

Malaysia

New Zealand

Philippines 

Singapore

South Korea

Thailand

Vietnam

Americas

Argentina

Brazil

Canada

Chile

Colombia

Costa Rica

Mexico

Panama

Peru 



Publications
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http://exportvirginia.org/internation

al-market-research/exporting-tos/

http://exportvirginia.org/international-market-research/exporting-tos/


Travel to Market
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Who participates?

13

Flooring

Spices, seasonings, sauces Aircraft parts

Specialty aviation

Rapidly deployable military camps

DC Motors/driver/controls

Specialty chemicals

Forensic cyber securityAnalytical laboratory services

Flight jackets and outerwear

Premium coffees

Organic mattresses & pillows

Cardboard home decor

Eye-tracking computer systems

Educational games

Steel buildings

Motion control products



Trade Missions
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• 25 companies join each year

• 50 companies accelerate their global marketing 

efforts through this two-year program 
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Virginia Leaders in Export Trade 

(VALET) Program



VALET Program

Program Benefits

• $15,000 toward export related expenses

• 24 program partners offering pro bono services

• International sales plan development

• Educational events

• Customized research (i.e. market analysis, technical 

assistance, competitive intelligence)
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VALET Participants & Alumni
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VALET Program

VALET Client Profile
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Average Annual Virginia Sales $36 Million

Average Employees in Virginia 111

Average Years in Business 25

Average Annual Export Sales $3.7 million



State Trade and Export Promotion 

(STEP) Grant Program

• $578,500 grant from U.S. Small Business Administration 

• 92 companies participating in program

• Funds may be granted for:

– Travel to Market Programs

– Website Translation, Search Engine Optimization and Localization

– Utilization of U.S. Commercial Service Gold Key Services

– Featured Ad in Relevant Trade Publication



Going Global Defense Initiative

• Office of Economic Adjustment grant program

• 300 companies have participated since July 1, 2013
– Market research: 432 reports

– Export compliance: 79 companies

– Digital localization: 74 companies

– Technical translation: 43 companies

– Contracts & proposals: 15 companies

– International certification: 7 companies

– COCOM/Host Nation symposiums: 251 attendees

– Export training: 785 attendees

– Business community outreach workshops: 900 attendees



Going Global Defense Initiative

Access video tutorials, in-depth 

training seminars, market reports, 

and more at: 

Resources.ExportVirginia.org

http://resources.exportvirginia.org/


Going Global with 

Coal & Energy Technology

• Funded by Virginia Coalfield Economic 

Development Authority (VCEDA)

• Up to 20 companies can participate in VALET 

program

– 6 companies currently enrolled

• Total of 3 years
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Virginia International Trade Alliance 

(VITAL)

• Virginia International Trade Alliance (VITAL) helps 

Virginia companies grow international sales.

• VITAL partners:
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VEDP – International Trade

ExportVirginia.org
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